
Goals Strategies Impacts 

Activating a Statewide network
Leadership WA mobilises its 
alumni as a network of leaders
across Western Australia, 
extending impact beyond the
program experience.

Establish alumni as a leadership infrastructure across Western Australia.
Build structured networks across sectors, regions and cohorts.
Create clear participation pathways for alumni as: Connectors, Contributors,
Convenors, Leaders.
Deliver intentional activation through convenings, dialogues and alumni-led
initiatives.
Develop an integrated alumni platform to support connection, insight and
mobilisation.

Position Leadership WA as a trusted convener and contributor of cross-sector
leadership dialogue on complex, statewide challenges.
Influence and advocate for leadership opportunities that reflect the rich diversity
of Western Australia.
Grow scholarships and partnerships to enable equitable access and extend
Leadership WA’s impact in shaping Western Australia.
Build a financially sustainable model and strengthen organisational capability
through people, systems and governance.
Develop an impact framework to measure and demonstrate leadership influence
over time. 

A highly active and connected alumni network
across sectors and regions.
Strong cross-sector collaboration across
Western Australia.
Alumni leading initiatives and influencing
outcomes in their organisations, communities
and the State.
Leadership WA recognised as a connector of
leadership across Western Australia.

Diverse participation in leadership formation. 
Increased cross-sector collaboration and
collective impact.
Leadership WA recognised as a key
contributor to leadership thinking and practice
in Western Australia.
Financially sustainable and resilient institution
with a strong, growth-oriented team.
Clear evidence of leadership impact across
Western Australia.

Shaping leadership across WA
Leadership WA strengthens
leadership across the State by
influencing systems, increasing
access and building a sustainable
institutional platform. 

Deliver high-quality, experiential leadership programs grounded in reflection,
challenge and psychological safety.
Curate diverse, cross-sector cohorts to enable deep learning and broaden
perspectives.
Maintain the integrity of the Leadership WA experience as a formative
environment.
Develop clear leadership pathways across career stages.
Expand access to regional Western Australia.

Leaders who think and act with courageous
intent in their roles and sectors.
Strong cross-sector understanding and
relationships formed through cohorts.
Consistently exceptional participant
experience and outcomes.

Forming leaders 
Leadership WA delivers
transformative
leadership experiences that
develop capability,
responsibility and perspective.
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