LEADERSHIPWA




The Aspiring Leadership Course is a practical and engaging
introduction for emerging and early-career leaders.

Designed for those who are new to leadership, lead by influence
alongside colleagues, or are transitioning from peer to leader,
Aspiring helps Participants build the confidence, self-awareness
and practical skills needed to lead effectively.

Through active, experiential and gamified learning, Participants
strengthen their communication, better understand their impact
on others and develop a practical toolkit that can be applied
immediately in the workplace.

« Emerging and early-career leaders

« Team leaders and supervisors new to leadership
 Individuals who lead through influence rather than position
« Employees transitioning from peer to leader

« High performers identified as future leaders

“The Course was well structured, with practical frameworks ['ve
been able to apply in my everyday leadership. The interactive,
game-based approach and the opportunity to learn alongside a
diverse group of Participants made it a highly valuable experience.”

Madi Rabnott
Aspiring Leadership Course | May 2026

Aspiring is an engaging and immersive Course that introduces
the fundamentals of leadership through active and hands-on
learning.

Through a unique and dynamic game-based platform, Participants
engage in a highly interactive learning experience. This approach
encourages participation, challenges thinking and helps translate new
insights into practical workplace behaviour.

Delivered over four days as two x two-day workshops, the Course
provides Participants with time between sessions to reflect on
their learning, apply new approaches in the workplace and continue
developing their leadership capability.

THE COURSE SEEKS TO:

+ Introduce emerging leaders to the tools, behaviours and mindsets
required to become effective leaders, including contemporary and
culturally safe practices.

« Develop Participants’ skills and knowledge in building, motivating
and contributing to high-performing teams.

«  Encourage Participants to explore and better understand the
opportunities and challenges associated with leading change.

«  Strengthen self-awareness, emotional intelligence and resilience,
while building the ability to positively influence others.

«  Equip Participants with practical leadership tools that can be
applied immediately in the workplace.

“The gamification element was excellent. It created an engaging
learning environment, helped our teams bond quickly and
made it easy to share ideas and learn from the diverse
experiences of others.”

Leisha Hartley
Aspiring Leadership Course | November 2025
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A core component of Aspiring is helping Participants better understand themselves Upon completion, Participants will:

as leaders.
« Understand the fundamentals of
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“Many of us are in leadership roles, yet leadership is very different
from management. Aspiring provided practical tools and insights to
help make that transition and lead others more effectively.”

Elisa Hardy
Aspiring Leadership Course | May 2026
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FOR PARTICIPANTS:

« Greater confidence and self-awareness

« Improved communication and relationship-building skills
« Enhanced emotional intelligence and resilience

+  Practical tools for leading people and teams

+ Increased readiness for future leadership responsibilities

FOR ORGANISATIONS:

«  Supports the development of emerging leaders
- Strengthens leadership capability across teams
e Builds communication, collaboration and team effectiveness

+ Helps identify and prepare team members for future
leadership responsibilities

« Delivers practical outcomes that can be applied
immediately in the workplace

ASPIRING LEADERSHIP COURSE

Our Leadership Development team can create an

organisation-specific, sector-specific or industry-specific

version of Aspiring, designed to address particular

opportunities, challenges or development priorities.

A tailored Aspiring Leadership Course can:

Recognise and develop emerging leaders and
high-performing team members

Strengthen connection, collaboration and self-awareness
across teams

Retain the engaging, game-based learning experience
while aligning content to organisational objectives

Be delivered as a four-day intensive or as a series
of workshops

Suit groups of approximately 16-24 Participants,
with flexibility for smaller cohorts

Deliver leadership development at a significantly reduced
per-person cost compared to individual enrolments.

a floor-sized game and

venues require sufficient
space to accommodate
the game board and
surrounding workshop
tables. Leadership WA
can assist with venue
recommendations where
required.

As the Course incorporates

highly interactive activities,

“This workshop helped
reignite my passion for
leadership. | was getting in

a rut of self-doubt and feeling
stuck, but | can’t wait to learn
more, put theory into practice
and be my best self.”

Steven Hamam
Aspiring Leadership Course
| May 2025
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