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Organisations and society are changing rapidly, in both a

local and global context. Today, effective leaders

are required to evolve and adapt to thrive,

and lead themselves, their teams and 45 #
their organisations in productive and
healthy ways. Leadership is about
people, and outstanding leaders
engage and empower others.

The Signature Leadership Program
is Leadership WA'’s flagship
Program and for over 20 years

it has brought together high
performing Western Australian
leaders, from all sectors, on a
transformative leadership journey.
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It is a unique 10-month Program

held in metropolitan and regional

WA. Our unique approach of curating
cohorts ensures a diversity of thought,
sector, experience and perspectives.

WHY THE SIGNATURE
LEADERSHIP PROGRAM

Signature is designed to develop senior leaders beyond their immediate sphere of influence.
It challenges them to reflect and grow, while considering how they can contribute to creating
meaningful change.

Held under the confidentiality of the Chatham House Rule, the Program provides a safe and
noncompetitive space for leaders to fully invest in themselves.

You will:

« Benefit from the exploration of leadership concepts and self-reflection, under the
guidance of an expert facilitator

+ Participate in honest, open and robust discussions
« Gain an insight into industries, experiences and approaches beyond your sector

+  Build enduring connections with your cohort peers, who will go on to become your own
leadership support network

« Upon graduation, become part of the influential Leadership WA Alumni community



THE POWER OF EXPERIENTIAL LEARNING

Signature is guided by a dedicated Leadership Development Manager, who creates and
shapes each Experience Day, around a theme, the speakers
and the cohort itself.

Participants advance together in a uniquely safe

and inclusive space, using personal and collective
FORREST learning designed to challenge thinking and
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POLRNEE S o reflection. The practice of reflection is at the

heart of Leadership WA Programs, as it enables

you to engage more deeply with the content,

strengthen your understanding and grow your

ability for action.

During the Program, high level senior leaders
from across the WA business, government
and community sectors, speak about their own
experience as leaders and their lessons learned.

PROGRAM OVERVIEW

Structured around a series of expertly designed and immersive Experience Days, the
Signature Leadership Program delivers a transformational blend of:

« In-depth exploration into the meaning of being a courageous leader, stretching far beyond
management thinking and with a focus on broader societal issues

+ Learning through engagement with diverse WA leaders from a range of industries, who
candidly share their journeys and expertise

» Cohort-directed discussions that delve into the responsibilities of leaders, beyond their
organisation and in, and for, WA

o Creation of trusted bonds with fellow leaders across diverse sectors
« 3 Executive Coaching sessions with an accredited Coach

The profiling instrument PRINT® is also used as a key element of the Program. This tool enables
professionals to take their leadership and motivational skills to the next level. It provides insights
into your unconscious motivators and a clearer understanding of self and how you can better
engage with others, to cultivate a culture of high performance.

SIGNATURE LEADERSHIP PROGRAM



YOUR LEARNING OUTCOMES

Through the experiential learning methodologies, guest speakers, visits to host

organisations, exposure to diverse perspectives and collective peer learning, you will

develop and enhance your ability to:

« Define and align your values and enhance
your moral and ethical approach

+ Lead with authenticity and courage, by
maximising personal presence and impact

+ Attain professional and personal growth

«  Make wiser, better considered and
informed decisions

« Better understand your personal
motivations

« Enhance your capacity to lead with
a social conscience

«  Improve accountability and
opportunities in all areas of your life
and career

+  Enjoy access to strategic information
and insights from a range of sources,
sectors and fields

« Better understand complexity and
inter-connectedness

« Lead effectively within times of
ambiguity and change

ECU

EDITH COWAN
UNIVERSITY

% Curtin University

Murdoch
University

FE¥--y THE UNIVERSITY OF
¥ WESTERN
AUSTRALIA

4 SIGNATURE LEADERSHIP PROGRAM

o Take informed risks

«  Grow your network and connections,
across your cohort, Alumni and speakers

UNIVERSITY RECOGNITION

Graduates of the Signature Leadership Program will receive
recognition for prior learning (RPL) from the Business Schools
of Curtin University, Edith Cowan University (ECU), Murdoch
University and The University of Western Australia (UWA),
upon successful completion of the Program.

Credit will be provided towards specified Units in approved
MBA Courses within each University.

Full details can be found on our website.



BENEFITS FOR YOUR
ORGANISATION

By recognising high-performing senior leaders
and decision-makers and supporting their
place on the Signature Leadership Program,
organisations will gain a more self-aware,
insightful and connected leader.

A leader who will:

« Understand how to maximise personal strengths
to be a more effective leader within the
organisation

« Demonstrate an increased understanding of
challenges and opportunities in WA, across
sectors and industries, with a global perspective

+ Coach and guide teams and share learnings,
insights and information with peers, resulting in a
positive impact on the organisation and culture

« Contribute to informed and considered decision-
making, as a connected leader, in, and for, the
organisation

«  Develop relationships with significant
cross-sector networks at a senior level

“The opportunity to do something outside of the agriculture sector, as well as showcase
what makes it so great, was my catalyst for applying for Signature. It did not disappoint!

Each Experience was carefully crafted to include incredible learnings and insights from
some of the state’s most courageous leaders.

Most importantly, it was the connections made, bonds forged and relationships
curated between cohort members, which will sit with me for a lifetime.

| can honestly say it’s been a life-changing experience. | couldn’t recommend it highly enough!”

Jim Hamilton (Signature 2025) | Managing Partner, Maradah Farms
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WHY LEADERSHIP WA?

Leadership WA is an independent not-for profit
organisation, at the forefront of leadership
development in Western Australia, driven by
our vision of ‘courageous leadership shaping a
better WA..

Through our experiential Programs, access to the
State’s top leaders and collaborative social impact
initiatives, we support WA leaders in developing
the skills, confidence and tenacity to lead with
compassion and courage.

By participating in our Programs, you will have the
opportunity to grow your networks, deepen your
connections and pay it forward by giving back,
extending your leadership influence for the benefit
of yourself, your organisation and the Western
Australian community.

This is the Leadership WA ripple effect.

LEADERSHIP WA ALUMNI NETWORK

Graduates of the Signature Leadership Program join a diverse, influential and inclusive
leadership community of over 1400 Alumni, who are passionate about making a
meaningful difference in their organisations, community and across the State.

Within the Leadership WA network, Alumni find peer support and
make enduring connections. Throughout the year there are
opportunities to continue to engage via a range of exclusive
occasions. These may include special events, leadership
sessions and professional development days.

GIVING BACKTHROUGH
SKILLSBANK

As part of our collective mission to give back,
our Alumni are renowned for bringing about
positive change and providing their expertise

to WA not-for-profits through the Leadership
WA Skillsbank Initiative. Every year, our Alumni
give their time, energy, insights and advice in
community service on a pro bono basis. The
opportunities to contribute to a positive impact
include board appointments, mentoring, project
support and consulting services.
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YOUR
COMMITMENT

The integrity of your experience on the Signature
Leadership Program relies upon your genuine involvement
and self-investment.

Participants are required to commit to Signature by attending
all Program dates. While we build in flexibility to allow

for the unexpected, we do require you attend a
minimum of 80% of the Experiences to graduate.
If you anticipate significant scheduling
conflicts, we recommend deferring your
application to a future year.

Signature Experience Days are hosted
by our Partner organisations, in and
around the greater metropolitan area.
There are also two 3-day regional
Field Trips, to the south and north of
the State, which all participants are
required to attend.

Participants are also required to
spend time preparing for, and
completing written reflections
following, each Experience Day.

SCHOLARSHIPS HOW TO APPLY
We are delighted to offer Scholarships for Signature, supported by The selection process is
the Leadership WA Foundation, a Lotterywest Grant and our partner competitive and includes

organisations. an online application and an

Scholarships are aimed at applicants who work in small to medium ltEadsa

not-for-profit organisations (annual income below $20 million) or in
small businesses. The Lotterywest Leadership Scholarship includes a
travel allowance for a regional recipient.

You may apply online at
leadershipwa.org.au/
signature.

Scholarship applications form part of the Signature application.

We invite you to view the latest opportunities at
leadershipwa.org.au/scholarships.
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LEADERSHIP WA

Phone: +618 63816700
Email: connect@leadershipwa.org.
Suite 2, Level 3, 99 St Georges Terrace, Pert



mailto:connect@leadershipwa.org.au
http://www.leadershipwa.org.au/



