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GROWING LEADERSHIP

We inspire, develop and enable

leaders to be their best selves for
the benefit of their organisations
and the community

OUR PRIORITIES

» Design and deliver leadership development
to ensure consistently exceptional

experiences

* Ensure our cohorts reflect the diversity
of our community to create rich and deep

learnings from differing perspectives

* Apply contemporary, relevant and
accessible forms of leadership design and

delivery to remain at the leading edge

« Grow our Tailored Solutions business to
build leadership impact in and for more

organisations

» Expand our suite of offerings to broaden
our customer base and increase diversity of

graduates

» Expand our footprint in regional WA to

kincrease equity of opportunity /

MEANINGFUL IMPACT

We enable individual and collective

approaches to create genuine
impact for a better WA

OUR PRIORITIES

« Evolve and implement methodologies to

measure our impact

* Explore and establish collaborations to
create or enable sustainable social impact

work

« Apply a lens of Reconciliation; Diversity
& Inclusion; and the United Nations
Sustainable Development Goals across all

that we do

« Create avenues for Alumni to contribute

to issues and opportunities affecting WA

OUR VISION:

Courageous leadership shaping a better WA

Create experiences and enduring connections
OUR PURPOSE: \hich empower leadership action for meaningful impact

ENDURING CONNECTIONS

We inspire our Alumni, Participants
and Stakeholders to engage with us

and each other to enhance the lives
of Western Australians, fostering
valued connections

OUR PRIORITIES

« Evolve and implement methodologies
to monitor, maintain and maximise

engagement

« Share the powerful stories of our
individual and collective impact to inspire

participation, connection and advocacy

+ Amplify our reach by growing our strategic
partnerships

« Grow our corporate sector presence
to diversify recruitment and partnership

opportunities
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OPERATIONS BRAND

SUSTAINABLE PRACTICE

We plan and operate
to ensure our future

OUR PRIORITIES

+ Develop long term financial modelling
to define, guide and manage growth with

diversified income streams

 Determine the premises, systems, human
resources and technology required to

deliver our purpose

» Grow scholarships and partnerships to
increase access to participation and support

social impact activity

* Plan and implement actions to ensure
appropriate safety and wellbeing of our

employees and Participants

« Build the capability of our team to support

their growth and organisational success
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TEAM

RELATIONSHIPS

We value and respect each
relationship at every level,
extending our ‘ripple effect’

GOVERNANCE

We strive for best practice and
Governance contextualised
for our business

We are known as a premium
provider of quality experiential
leadership development and a

strong community of courageous
and connected leaders

We have a cohesive and
committed team operating
efficiently and effectively and who
are proud to do what they do

We operate with a philosophy
of sound financial, risk, business
and people management that
maximises resources and leverages
opportunities

OUR
ENABLERS

We EMPOWER We are ADAPTABLE

We inspire adaptability in WA’s change-makers.

We proactively seek new approaches, resources

and experiences to align with the ever-evolving
requirements of today’s leaders

We are EXCEPTIONAL

We strive to exceed the highest standards
in everything we do, delivering exceptional
experiences for our stakeholders

We CONNECT

We are committed to instilling leaders with the
courage, confidence, and the lifelong connections
required to shape meaningful community change

We bring diverse individuals together in
experience and thought, nurturing strong bonds
for collaboration to shape a better WA

OUR
VALUES






